
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

First meeting Quotation 
prepared 

Styregruppe 
møde 

Preparation 
of URS 

Technical 
Design 

Styregruppe 
møde 

Prototype Conceptual 
Design 

Documentation Styregruppe 
møde 

Overall System 
Design 

Product  
Design 

Styregruppe 
møde 

Project 
Evaluation 

Styregruppe 
møde 

Knowledge 
Sharing 

Documentation 

FROM IDEA TO PRODUCT 

Participants 

Client 

PACTALAB / CUVA 

Projektledelse 

Gross – Activity List 

Iterations 

“Common Vision” “Creative Ideas” “Building the right Product” “Ensuring Quality” “Control” “Final Product” 

Iterations Iterations 

Concept Development Product Design Start-up Production start-up 0-Series Hand-over 

Gate II 
Final design 

Gate III 
Ready for 

production 

Gate IV 
Final product 

Gate I 
Concept Choice 

Project Start 
Project draft 

Competitor Map 

Technology Analysis 

User Surveys / Interviews 

Workshops 

Mockup (cardboard) 

Posters 

Catalogue of ideas 

Morphology 

Affinity Diagrams / Interfaces 

 

3D CAD 

Analysis / Calculations 

Simulations 

Interface Design 

Production Considerations, 
sourcing considerations 

Functional models 

User tests 

CUVA Designer Database 

Budgets, including special 
costs 

 

Final choice of parts and 
materials 

Tolerance analysis of critical 
chains 

Drawings GPS – marked w. 
measures 

Underleverandørkontakt 

Montage & vurdering 

Udviklingstests 

 

 

Tuning of suppliers 

Training and education 

Parts lists 

Assembly instructions 

Technical hotline 

Quality procedures 

Start-up assemblyline 

CUVA Designer database 

 

 

Visualization 

Budget 

Timeline / Milestones 

 

0-series production 

0-serie evaluation 

Validation tests 

Drawings, integration dwg 

Test assembly 

Supplier selection 

Quality Control 

Revisions update 

Authority approvals 


